
Suppl.ier profite - Eurotherm

In 1965 Eurotherm, a small company specialising in
temperature controllers, opened in the UK. Todat the
company is recognised worldwide as a supplier of control and
measurement instrumentation for glass manufacturers and
many other industÍial and process markets. Helen Bird met
with Eurotherm's Technical DiÍector, René Meuleman at
Glasstec 2008 in Dr,isseldorf, where the supplier welcomed a
record number of visitors to its stand.
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isitinS furothcnD's busv itand at (llasncc

2008, i r  is  d i i l iculr  ro imagin€ this global l t
re.ognhcd sutplier as the nnall

nunutàcturfu ot tenperat!re coitnrlLcn rt iris
\ther tudned in 1965 ThrcuShort its .13 )ear
evollLtion a focus on ploce\! (ontrol has
remai.€d constaDt,  as has a phi losolh!  to be
one Íep ahcad ol Ole comp€tltion Urrou8h
cdu(atlou an.l i.nol ation

fne rears alt.r its humble beginnjngs as
Eurothcín Control5 in \\brthin3, U(, the
.onDan_! set up ! D! rber oi indeperdeDt
(o.rfanies to derelof a..l fro.luce other
ddlnncc.l product llnes B\' l9i8 the corrpan-ï
s!s trlicn public and o\.€r th. subseq!ent 2Q
\ea6 contirued explndiig $'ith the
eÍablishtnent of separatc sf.ciaLiÍ busÍles!
u. i ts under the f .ur .drcín brand: Controls l
rccorders;  prxels i ( t .mal ion;  da\e5r u.d

Be(onir8 paÍt ol tlrc globil enEineering Sroup
hr\ens\r  in 1999 drarked aDother lmporta.r
mi leÍ .nc in thc suppl ier 's hi Íor)  ! t  \vhich

loilt it was rcnamed lnrens)s l'ubthcnn
B\ 2001 it inlcgrated Bdrber Colnra. alorg rrÍb
comlanies Action lnÍruJnÊnts an.l (lontinerta

I.dustries thus reinfo(ing its ro.loct ljnes
fLÍthcr and beconlDg orrf ol thc worldw e
l€.rd.6 oi automation, c.ntrcl and induÍIial
inst í lnenlat ior l .  Tda),  th is stat$ rcmain\  ar id
s,ith 1200 eDrph)ees a.d ollices in mo5t
concen aUe indushirl .ountrie\, tnroth.íD
serves six ]ie) ifdunrics l\crhrct busirrss; lile
s. ience! hfat  t rcatmcnl ;  \  ter ;  p l rstr .s i  and ol

Customer to 5upptier
A relati\e few(omÍ to Lruotherm, Refa

\1eu1€tue. \ras appoiited !s it\ Te(hnical

Dire(tor onl_y a ]e i r  ago. fo l lo\ ! l .g 29 )ears oJ

\err i .c$i th a l )utch conld ' i ier  SLas compan-\ '

Th€ co'npan_r ' io ined BS\ of  f Ía.n '

approximatcl_r 15 leaA aEo, shi .h i tscl l  $ 'as

LDr(hasc.l b)'(\rens Llinloi\ roji s.!cn reaL

.18o. {s R.ni crflaini hi! rolr l.fohc.l beiDg

resl)msible ior  proce$.o,r t ro l ,  lorminS

rlcctroDics and dr i \e \ ) ! tc.rs lor  LuropeaD

op.ratioDs 'At that ti.rc ()-l lii.l 39 plints i.

\\hen L!rothenn nfFoached lleré at O I, h.

admits fnlding it an atÍactile proipect "lt was

an cxcinn8 ea to swiich lom custoner io

suppLier,  beinS dr thc othcr s ide.  . '

Àrother attra.tion Ural led Iiené to lurotherr

wa\,  a\  hf  fx l ) la lds,  01at the s ' lp l ier  is  "snraLl
enouSh to h. l lcx ib le but big enolgh to do big

prcj€. ts ' .  lndccd, al ter  a vear $i th thc comPan)
] ' ' : : .1 ' l : - ] l j . . . .1] :



Supptier proÍitê - Eurothêrm

Rcn(: \trcDslr believes in rhe tunge of
fnr.lu.ts, or '$lntions" as he itsserts, rhat it
supplics to the gLass indusrr!.

Hot end golutions
Iurothenn sledaLises in !roridnrg
c.Sineere.l solurioDs ior gtJ$ ptarr
auto dtion to nrr\imac clïiciency lnd
froduchvi t t  A kev seLl in8loinr of  thesc
$lutions, l{enc .l,rims, G the fiCt rhat rhcl
arc s.al lb le Dcfcndint  oI  the (uj toner s
needs, Iiuotherm is àble to prolide
erenlhi .S rrom ui  I  sraDdaionL: \v\rens to
i r tormat i .n i r tegrat jof  and plant{r idr .
d istr lbut iod .outrol  í lX:5) \ \nenrs. ' \ .u can
(n!l) sro$ tron a t.r! nfuLl aflti.arnrn to a
!er\ big aflllcation," hr 5r_\'s.

, \ longsidc th is sfcct Íurn of  th. .s.otr t ro l
systens is t l ie lurothc|n th l r i ÍoÍ  btr \ t [ess,

'n(orporat  
.8 the rcccnt l )  de1. loFd uto\ ler

coÍrtrctler 'lhf .cDtrollcr is d pre trogranr rble
th\n\ tor  Ín i t  hased on a l redicthc pow.Í
nrrnlgemcnt srrategv, c.alrlint ir ro flatt(.
out total potlcr conarnlticD \\rhilc n.t
dr\putiDg lhat the unit rcquires poiLer, Rc.é
. l r i  t r  that  l t  use5 rhe po$er in a ,smaÍ.r

1!a\ ". hJith both proce$ r:.ntrol and rh\rtstor
solut i ( )n5,  he add\ i t  is  fo$ible ro auromatc rhr
iu l l  hot  end of  thc Slassmaki fs plant,  t rorr
balch house to lonning

Rcné confifnrs the largcsr rrlJrliet for Euroth.dn
ics sitlinr thc I oat glass sc.tor due to rh. scit€

.t the heali.g s\stems, lolldled clos.h b\' glass
it)Ie, then container glass illd spe.ialr_tr glass. tt\
rr(rld\rnie cÍsto reó inctud€ Silnr cobail,
| i l l i r8to1, A(n: ,  Pt) i l ips furd \ idagh Cta$.

Vi3coeity is key
\ \ 'h l le rc.epr ing that rhe high ternperdurÈs
rcqtrired tor glas i(irmLng nrake it difticuLr ro
obtai .  tNe \hcosir \  \aLucs, Rcfé emphastes
thc i'rt)'fian.e of fuÏroducibilitr ànd dccurrd.
"\\e knoh there is a lor of drilr in tcnrt).iature
{nsoN at 1.Í\ high tcnTerdtures and so
.ustomers arc l)articularl) lookiDg lor
rcf ioduciblc and precjsc rn€rs!remenrs.  ( )ur
cq"ipneDl is str'ciaLh .lcsiSneil ro handlc that,
tttri.rr separatcs us fiom otrr (onpetition...

Perhaps also sfparitnrS lurorherm ironr its
conrlftitors is its d€dlcation to the tnowlc.lgc
an.l cdu(ah.rr of its Ílft "\!c spend d lot oi
lxnc ca.h \eo. . lu. f i ing our \ ror td lv jde sales
f.rcc so thev are not (nl! sellin8 so utton5 but
arc ablc to discu$ i f l  comc r t  \ ! i th inDovath.
idcas, Sning addcd \ahe ro our sohrr joni ,

Eagtern promi5e
With pro.lu.tidr pl.nls a.d oifices a.ro$ thr
r!.Íld lur.thcint has rhc frc\ence to scrlc
dran! nirk.ts Jt i\ Rení\ hflief thar demadd
hi | (ontrnÍc nr nrc\e into the East, l{her. dr.c
arc fxciting buslne55 ofportunities. Obscn inÁ

rnd inr.rati\.e Ítutions,
Rcné erplains thit it n drc hrtrotherm
j.tentioD to lollos thlt trcnd, .otLaboaring rlith
its .!\tones to d€\elop nciL t€.hnol.rgies. the
contlnv has c!.n treen appoa(hed b\ dcsign
L.stitutei i| (lhjda to sharc jrs k owledgc br
olganising s.minr^.

ln tenrs ol rcsca(h aDd dc\!topment, rlrc
conrfafv !ndeFrand\ th l r  rh.  isme at  hanr l  fo i
J.  

' r  ' ld,  ' . rF. i  
, , r1or. \ ,

qurlity wtrile ualiing cnerSi satings. rn r recent
parLn.rhip wi th lNo Cla5s Gro(f  t t  h ls
Pnduced r new pírce\\ (ontrol strat€8v called
rigoron\ model bas.d tre(lidnc co.tiol triUI'(i).
lhh sr \ tem aLlows 2.1/ :  moDÍ.r ing n.d contol
oi thc gla\5 tumacc, rhus red!cing thc scope foi
nrnual olr€rat0 eÍo6 A onssnle L(rorhÍir
DCS ar.l UuíÍhermsuitc s)\rems, rl\lf(l
frovides a irlÍher 5olution t(r rddress ihc
complex tlfrr(e contol tasks encounro.d br
8[ss manuraaturers toda\"

Anoth.r recert proiecr is lÍr co operatio. r!ith
B\5f in thc arcà ()f ontrolli.S forehearths b!
. rcal temtÍature meanlrc.rrt, parriculaí! for

' ! .  h d l r ' . . .  u.  \ ,h.  -
erplains sÍh the ad\€ft of n.w riÍliDg rech-
nlqucs, the compan! uill corrinuc contiburi|g
lo po.ess cortrol solurions and in the flrure
en.r$ sr\in.qs ol 50rl) couLd bc achievlble.

Growth and ambition
\lith an average annual gro{th ratc .f 25,r,
tor 200i Rene contirms tlr!r turothcrn
r5'opt imist i .  abert  g io$rth .  l r  a ims nl
achielc double digit Sorvrh gorng nrí!àd
despi le thc .uÍenr I inan. ia l  c lLDrarc ai tcf i  lng

\\'iti1c\rnt\ Like Gla$r.c attowDg thc compdlv
to $o\r.ase its fÍod!.t porrlolio and discu$
rcc.it aerelotnrcnts rLith its global cnstomcr
basc, it i\ no doubt confllenr ror the tuture

We spend a
lot oÍ lime each
year educating
0urw0rtdwide

sates Íorce...
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